LTto e ASANA?

ASANA: Kako pa ja kopuctute etpukacHo

Asana e anaTka 3a ynpaByBaH€ CO NPOEeKTU Koja UM nomara Ha TMMOBUTe Aa

opraHusupaar, cneaar v ynpasyBaaT co cBojaTa pa6oTa. 3a cTapTanu, Moxe Aa ce

KOPWCTU 3a CTPYKTYMpaHe Ha LennoT NpoLec Ha BU3HWUC NnaHupame, 4oAenyBake

OAroBOpHOCTU U crnegeHe Ha HanpeaokorT.

3owTo ga ce kKopuctu Asana 3a 6M3HUC NNaHupame?

e OpraHusupajte ru cute aenosu o GUsHUC NNaHOT Ha €AHO MEeCTO

o Cnepene Ha 3agavn n poKoBu

e CopaboTka CcO YneHoBMTE Ha TUMOT

e [logeneTe ro KOMMMIEKCHOTO NaHuparwe Ha ynpaBnnBU YeKopu

CoserT: TpeTupajte ro BawWmMoT GU3HUC NiaH Kako NPOEKT, a He CaMO Kako JOKYMEHT.

"Kako ce pasanukyBa Asana oa Aapyrute anatku?"

Cnopen6a Ha anaTku 3a 6U3HUC NNaHupamwe

 Hanpegen

« OcHoBHO

« OcHoBHO

J [a = OrpaHuyeHo ||== OrpaHu4eHo
 CuneH  Oo6po  [Jo6po

= OrpaHu4eHo X He  OanuyHo
' MHory ' Hekon ' MHory

YAE

Youth Al Entrepreneurs

Ko-cpbmHaHcupaHo og
Eeponcka YHuja



 TNecHo  MHory necHo

== YMepeHU

BuayenHo
YnpaByBake CO

cnefewe Ha
3aZla4u 1 NPoOEKTU

3agauu

[okymeHTauuja n
yrnpaByBahe Co

3Haewe

MNpeaHocTn Ha Asana (+)

e JacHo gopenyBane 3aayv U pOKOBU
e OpnnyHo cnegewe Ha HanpeaoKoT
e [lorogeH 3a TMMCKO NnaHupake Ha cTapTan

» BpemeHcka pamka u ynpaByBake co paboTeH ToBap

OrpaHuyyBama (-)

« [lomanky norogeH 3a geTanHo NuLyBawe AOKYMEHTH
e Hekoun HanpegHu yHKUMM BapaaT nnaTeHn NnaHoBu

Kora na ce kopuctu AcaHa?

KopucteTte ja Asana kora BalumoT cTaptan Tum Tpeba Aa KoopauHupa akTMBHOCTM, Aa

M Creau pokoBUTE M Aa ja ynpaByBa UMMNIeMeHTaumjata Ha G13HMC NnaHoT.
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Boawny yekop no yekop: NoctaByBarwe Ha Asana
Yekop 1: Kpeunpajte npoekT

e OtBOpYU ja Asana n co3faj HoB NPOEKT
e HasHauete ro: Al ctaptan 6GusHuc nnaH

e WN3bepun Jlucrta MNpernepq (npenopadnmeo 3a NOYETHULN)
Yekop 2: Kpeupajte cekumm (CTpyKTypa Ha BU3HMC nnaHx)

e U3BpLUEeH pe3ume

e lcTpaxyBare Ha nasapoT
e MapkeTuHr cTpaTeruja

e  ®dUHaAHCUCKO NNaHupame

e OOpXnuBOCT 1 BNnjaHmne
Yekop 3: [lonaBare 3agayn

Mpumep: NcTpaxyBarwe Ha nasapoT

NoeHTudukyBajte rm uenHure [edunHurpajTe cermMeHTn Ha KITMeHTH
KOPUCHULM
AHanuanpajte rm KOHKypeHTuTe NcTtpaxyBawe 3—5 KOHKYpeHTH

[edunHunpaj BpegHocHa nponosuumja LLITo ro npaBu BaweTo peLleHne

YHUKATHO

Yekop 4: [looenete oaroBopHOCTH

e [logeneTe 3agayvn Ha YNEHOBUTE HA TUMOT
e [locTtaBeTte pokoBu

e [lopaj 6enewkm nnm nMHKOBK
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OBa ja nogobpyBa oaroBopHOCTa M TUMcKaTa paboTa.

Yekop 5: Cnegete ro HanpeaokoT

e AXypupara Ha cTaTycoT

e 3aBpLUeHM 3agaun

e [lpernen Ha BpeMeHcKaTa NvHuja

Mpumep: Asana paboTteH npouec 3a BM3HUC NNaHMpame

Cekumja 3apaua Cratyc
NcTpaxyBare Ha HeduHupajte TapretHn | Bo Tek
nasaport KOpUCHULM

MapkeTuHr HedurHupaj kaHanu He no4HaB
durHaHcmcko nnaHmpamne | MNMpoueHka Ha Tpowoum | 3aBpLUeHo

Hajoobpu npakTuku

e [logeneTe rv 3agaynTe Ha Manun Yekopu

e Pe[OoBHO axypupajTe ro HanpegokoT

e Kopucrtete komeHTapu 3a copaboTka

e [lpukayeTe JOKYMEHTU (UCTpaxyBawe, LWabnoHN, IMHKOBK)

KopucHu TyTopmujanu n pecypcum

v' https://asana.com/quide

v' https://www.youtube.com/watch?v=47cKkK7xH8I

v' https://asana.com/resources/asana-for-beginners

v' https://www.youtube.com/watch?v=2w1k6V{7X0Q
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Using Asana for
Business Planning

Asana is a project management tool that helps teams organize,
track, and manage their work. Use it to structure your

business plan and track progress.

g Step-by-Step Guide

Set up your business plan board in Asana

o Create a Business Plan Project

1. Create a new project in Asana named “Al Startup Business Plan”.

@ Al Startup Business Plan « tomes v nbeg v moox  (§ DD (BN

Boards  Timeline Prossitions

Market Research  : Marketing Strategy Financial Planning Sustainability & Impact

= Draft mission statement * Identify target users * Plan social media = Estimate costs « Assess social impact

campaigns

= Write overview + Analyze competitors  Find funding options * Review data privacy

 Create customer joumey
+ Define value propasition

e Add Tasks & Assign Responsibilities

2. Add tasks under each section and assign team members & deadlines.

Tip: Manage your business plan like a project!

MwuHu Bexba

e [locTaBeTe ja CTpyKTypaTa Ha BawWmMOT BU3HUC nnaH
e [logaj Hajmanky 5 3agaum

e [logenyBare poOKOBU

e Cnepgete ro BalWmMoT HaNpeaokK
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Pedonekcunja: Janu oBa Tm nomorHa nogo6po Aa ja opraHmsumpall ngejata?

AOurnTtanHum anaTku n pecypcu

e AcaHa. (2024). Boduuy 3a AcaHa. https://asana.com/quide

e AcaHa. (2024). AcaHa 3a noyemHuyu. https://asana.com/resources/asana-for-

beginners
e AcaHa. (2024). Pecypcu 3a yrnpagygaH-e CO rnpoeKkmu.

https://asana.com/resources/project-management

e AcaHa. (2024). Boduuy 3a nnaHupare Ha rnpoekmu.

https://asana.com/resources/project-planning
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