Asana: Ka to efektivi izmantot

Kas ir Asana?

Asana ir projektu vadibas riks, kas palidz komandam organizét, izsekot un parvaldit

darbu. Jaunuznémumiem to var izmantot, lai strukturétu visu biznesa planoSanas

procesu, sadalitu atbildibas un uzraudzitu progresu.
Kapéc izmantot Asana biznesa planosanai?

e Organize visas biznesa plana dalas vienuviet
e Seko lidzi uzdevumiem un terminiem
e Sadarbojies ar komandas dalibniekiem

e Sadali sarezgitu planoSanu parvaldamos solos

Padoms: uztver savu biznesa planu ka projektu, nevis tikai ka dokumentu.

»Ka Asana atSkiras no citiem rikiem?*

Biznesa planosanas riku salidzinajums
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Uzdevumu un

_ Vizualai uzdevumu ||Dokumentacijai un
projektu

~ o izsekoSanai zinaSanu parvaldibai
parvaldibai

Asana prieksrocibas (+)

o Skaidra uzdevumu sadale un termini
» Loti laba progresa izsekoSana
o Piemérota komandas darba balstitai jaunuznémuma planosanai
o Laika grafika un darba slodzes parvaldiba
lerobezojumi (-)

o Mazak piemérota detalizétai dokumentu rakstiSanai
e Dazam papildu funkcijam nepiecieSami maksas plani

Kad izmantot Asana?

lzmanto Asana, ja tava jaunuznémuma komandai nepiecieSams koordinét aktivitates,

uzraudzit terminus un parvaldit biznesa plana istenosanu.
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1. solis: izveido projektu

N

e Kopsavilkums

e Tirgus izpéte

e Marketinga stratégija
¢ Finansu planoSana

o llgtspé&ja un ietekme

3. solis: pievieno uzdevumus

Piemérs: tirgus izpéte

Soli pa solim: Asana iestatiSana

Atver Asana un izveido jaunu projektu

Nosauc to: Ml jaunuznémuma biznesa plans

Izvélies saraksta skatu (ieteicams iesacgjiem)

. solis: izveido sadalas (biznesa plana struktira)

Uzdevums Apraksts

Nosaki mérka lietotajus

Definé klientu segmentus

Analizé konkurentus

Izpéti 3—5 konkurentus

Definé vertibas piedavajumu

Kas padara tavu risinajumu unikalu

4. solis: sadali atbildibas

Nosaki terminus

Pievieno piezimes vai saites

Pieskir uzdevumus komandas dalibniekiem

Tas uzlabo atbildibas sajutu un komandas darbu.
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Statusa atjauninajumi

Pabeigtie uzdevumi

Laika grafika skats

Piemers: Asana darba plisma biznesa planosanai

5. solis: seko lidzi progresam

Sadala Uzdevums Statuss
Tirgus izpéte Definé mérka lietotajus Procesa
Marketings Definé kanalus Nav sakts
FinanSu planoSana Aprékini izmaksas Pabeigts

Laba prakse

Sadali uzdevumus mazos solos
Regulari atjaunini progresu
lzmanto komentarus sadarbibai

Pievieno dokumentus (izpéti, veidnes, saites)

Noderigas pamacibas un resursi

https://asana.com/quide

https://www.youtube.com/watch?v=47cKkK7xH8I

https://asana.com/resources/asana-for-beginners

v
v
v
v

https://www.youtube.com/watch?v=2w1k6Vj7X0Q
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https://asana.com/guide
https://www.youtube.com/watch?v=47cKkK7xH8I
https://asana.com/resources/asana-for-beginners
https://www.youtube.com/watch?v=2w1k6Vj7X0Q

Using Asana for
Business Planning

Asana is a project management tool that helps teams organize,

track, and manage their work. Use it to structure your

business plan and track progress.

g Step-by-Step Guide

Set up your business plan board in Asana

o Create a Business Plan Project

1. Create a new project in Asana named “Al Startup Business Plan”.

J : A
@ o Al Startup Business Plan » - tomes v nbeg v moox  (§ DD (BN
Boards  Timeline Prossitions
Executive Summary Market Research  : Marketing Strategy Financial Planning Sustainability & Impact
= Draft mission statement * Identify target users * Plan social media © Estimate costs + Assess social impact
campaigns
= Write overview * Analyze competitors « Find funding options * Review data privacy

 Create customer joumey
+ Define value propasition

e Add Tasks & Assign Responsibilities

2. Add tasks under each section and assign team members & deadlines.

Tip: Manage your business plan like a project!

Mini uzdevums

e lzveido sava biznesa plana struktGru
e Pievieno vismaz 5 uzdevumus

e Pieskir terminus

e Seko lidzi savam progresam
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Refleksija: vai tas palhdzeja labak sakartot tavu ideju?

Digitalie riki un resursi

o Asana. (2024). Asana celvedis. https://asana.com/guide https://asana.com/quide

e Asana. (2024). Asana iesacéjiem. https://asana.com/resources/asana-for-

beginners https://asana.com/resources/asana-for-beginners

o Asana. (2024). Projektu vadibas resursi. https://asana.com/resources/project-

management hitps://asana.com/resources/project-management

o Asana. (2024). Projektu planoSanas celvedis.
https://asana.com/resources/project-

planninghttps://asana.com/resources/project-planning
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